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Saint John's On The Lake

2OL7 Organizational Goals

Advanee a culture of excellence

r lmplemented organization wide continuous quality improvement process.

o Adhere to established best practices related to employee recruitment and retention. Goal met,

though not reflected in defined measurements More work needed.

r ldentify and implement technology solutions for efficiency. Two of three opportunities

identified addressed with mixed results.

¡ State surveys for Windsor/Stratford and Canterbury were deficiency free.

o Windsor/Stratford rated 5 Star Overall. Quality rating improved to 5 Star.

o Resident Satisfaction Surveys exceeded benchmarks.

¡ Achieved budgeted Operating Gain.

Advance the proiect to recreate healthcare and expand independent living
o Project is on schedule.

¡ Residents, employees, depositors and the Board receive regular updates in accordance with

established plan.

o Residents, employees and depositors participated in numerous focus groups sharing needs,

desires and opinions.

o Project team worked collaboratively to achieve innovative design including neighborhood

bathroom design approved by code officials.

o Presale goals exceeded.

¡ Project is financeable and groundbreaking is scheduled.

Other ngtable accomplishments

o Parasol Alliance, the technology solutions company co-created along with 4 other providers in

2016, broke even in its second full year with 18 employees and 4 non-owner clients.

o Recognized by Mather Lifeways lnstitute and LeadingAge National for Aged to Perfection
o lnvited to join Novare, an exclusive consortium of 1-6 single site/small system providers "known

for excellence, innovation, and financial strength" "committed to advancing next practices".

o Renee was appointed by Governor Walker to serve on the Board of Directors of the Wisconsin

Health and Educational Facilities Authority.
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Present:

Excused: Kathy Armbruster, Bishop Miller, Fr. Seth Dietrich, David Kuehl

Invocation: Ms. Moon began the meeting with a prayer.

Approval of
Minutes:

sArNT JOHN'S COMMUNTTTES, rNC.
BOARD OF DIRECTORS

January 24,20L8

Presiding: Stephanie Stein

Polly Beal, Deborah Conta, John Dawson, Sanford Fedderly, Kathryn
Housiaux, John Mellowes, Judith Moon, Robert Mueller, Stuart Parsons, Mary
Beth Petersen, Renee Anderson, Dan Lemminger, Donna Spars, Nicole
Smith

Ms. Conta requested to waive the reading of the minutes and asked for a
motion to approve. Mr. Mueller moved. Ms. Housiaux seconded. The motion
carried.

Ms. Stein discussed Saint John's Reads, a community book reading
stemming from the Social Accountability Committee's race and inclusion
initiative; she stressed the importance of Board involvement.
The second annual Spirituality and Aging Symposium will take place in
March 2018 at Saint John's. The week long Symposium featuring nationally
known speakers is open to residents, professionals and guests from the
community.

Ms. Anderson presented the 4th quarter Dashboard. Financial indicators all
exceed expectations. Tower and Canterbury occupancy and demand remain
strong. Occupancy in Windsor and Stratford continues to lag. The 4th
quarter was impacted by a higher than average number of deaths; further
admissions were curtailed mid-December to help contain illness.
Ms. Anderson reviewed the status of the 20L7 organizational goals. While
most goals were achieved, those related to employee turnover, overtime
and use of nursing agency were not. Attracting and retaining qualÍty team
members has been challenging; the issue will receive significant attention
going forward.
The 20L7 Tower Resident Satisfaction Survey was completed in November.
Ms. Anderson is pleased with the response rate and feels encouraged by the
results.
Employees also completed a Satisfaction Survey in 2017. The results
suggest improved relationships between employees and supervisors,
however, indicated we have opportunities for improving communication
throughout all levels of the organization.

Chairman's
Report:

President's
Report:
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Treasurer's
Report:

Philanthropy
Report:

Saint John's Communlties, Inc.
Board of Directors Meetlng

January 24, 2018

Organizational goals for 2018 will focus on communication related to the
expansion project and beyond. This includes but is not limited to
employees, residents, Shoreholders, Charter Club members, stake holders
and the outside community.
Ms. Anderson presented the events planned for the 150th anniversary which
will include a booklet celebrating our history and looking forward to the
future. A calendar of events will be distributed once a date for ground
breaking has been confirmed.

Mr. Mellowes reviewed the 4th quarter financial statements and investment
reports. The Finance Committee continues to be pleased with the
management of our investments by Marquette and Associates.

Ms. Beal presented the contribution report for the Office of Philanthropy.
20L7 was a successful year as a result of generous donations and legacy
gifts.

Social
Accountability:The committee has decided to focus on two initiatives. One is the needs of

older adults in Milwaukee and the other is diversity and inclusion throughout
the community.

Building
Com m ittee : Ms. Anderson has been meeting with small groups of residents to explain

the sequencing of the project and answer questions relating to the project
in its entirety. Ms. Petersen is taking notes at the meetings and
documenting the questions and concerns of the residents.
As of this date the North Tower has eight apartments available for presale.
The tax reform billed signed into legislation late in December protected the
tax exemption for public activity bonds therefore Saint john's did not
proceed with financing in December. The project will be financed according
to the original plan and schedule.

Adjournment: With no further business Ms. Stein moved to adjourn the meeting. Mr.
Mueller seconded. The motion carried.
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Proposal
INSTITUTE ON AGING

Saint John's On The Lake

A STRATEGIC VISION
VALUES-BASED CROSS-CONTINUUM SUPPORT FOR THE ELDERLV

Create lasting solutions to the negative consequences of poverty, discrimination and
chronic health conditions among older adults in the wider Milwaukee community.

MtsstoN

The lnstitute leverages the resources of Saint John's On The Lake to move toward a full
Milwaukee community of older adults whose lives and experiences are enhanced by the
best knowledge and practices in the field of aging.

The lnstitute confirms Saint John's role as a civic leader and innovator by pioneering
community-oriented, values-based education and training, as well as community
outreach and advocacy initiatives, firmly anchored in cross-continuum, practice-based
research that promotes authentic aging with significant community impact.

STRATEGY

The lnstitute achieves its mission by building strong local and national partnerships with
healthcare institutions, community-based organizations, faith communities and
governmental agencies, as well as universities and research institutes.

GOVERNANCE

An lnstitute Advisory Panel, including representatives of Saint John's Communities, Saint
John's Foundation, and others who possess an appropriate level of relevant expertise,
maintains fiduciary responsibility and sets the direction for the lnstitute.

Its early responsibilities incorporate:
o collaborative engagement with the wider Milwaukee community,
o community scanning and institutional capacity analysis,
. appra¡sal of resource needs for program initiation and maintenance, and
o a Five-Year IMPACT forecast of lnstitute collaboration and support efforts to

drive community change.

The generation of a comprehensive fund development plan to assure the early ability of
the lnstitute to demonstrate positive social impact by its efforts is critical, whether
created by the lnstitute Advisory Panel or another resource.
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EXPLORATORY INITIATIVES - proposed options - illustrative only

YEAR ONE - Calendar Year 20L8

Symposium on Aging: The Meosure of Our Days: Awakening Hope in
Aging, Loss and Death
Post-Conference: The Way Aheod: Personol Futures Planning for the End
of Life

Moving Over Unchorted Ground: Aging os o Spirituol Practice
(Guide and Lecture DVD's and Resources for Study and Reflection from
20L7 Symposium on Aging)

Saint John's Lyceum - Com m unity-based Lecture/Discussion/Workshop
Series (topics/sites to be determined)
Aged to Perfection (university-level course in collaboration with UWM
Center for Aging and Translational Research)

YEAR TWO - Calendar Year 2019
o Symposium on Aging: FocingAge (focus to be determined)
r Post or Pre-Conference for Active Professionals (focus to be determined)
o The Measure of Our Doys: Awakening Hope in Aging, Loss ond Death

(Guide Lecture DVD's and Resources for Study and Reflection from 2018
Symposium on Aging)

o Saint John's Lyceum (as in 2018)
o Aged to Perfection (university-level course in collaboration with UWM

Center for Aging and Translational Research)
o The Road Ahead: A Tool-kit for Organizations and Faith Communities,

Families and Long-term Care Facilities in planning for End of Life (based
on 20L8 Symposium and Saint John's model)

o APPEAL: A Progressive Palliative Care Educational Curriculum for African
Americans at Life's End (based on program developed Duke University
MedicalSchool and Duke Divinity School)

o Mindful Ways: a community-based, multi-week series of mindfulness
training and yoga exercises (based on programs at Saint John's On The
Lake).

YEAR THREE - Calendar Year 2020
r Continuing from Years One and Two
. Launch Comprehensive Service Model

o

a

a

a
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Number of Employees

Saint John's Communities, lnc.

Employee Stat¡st¡cs

Count

225

Terms 20t7 20L6 20t5

36% 3t% 27%

Turnover
20t4 20L3 20L2 20tL 20LO

35% 34% !90/o 24% 2t%80

39

4I

45

35

Benefitted
Non-Benefitted

Less than I year tenure
More than 1 year tenure

RN or LPN

Resident Assistant

Dining

Homemaker
Maintena nce/Housekeeper

Resident Service

Administration/Other

Hires

Nursing

Dining

Ma intena nce/Housekeeper

Homemaker
Resident Service

Administration/other
Total

RN or LPN

Resident Assistant

Dining

Mai ntena nce/Housekeeping

Resident Service

Administration/other

t70
55

23%

75%

t9%
58%

t8%
57%

22%

69%

t9%
64%

t0%
3s%

t8% 9%

38% sO%

60

165

37

67

46

27

10

38

75%

2t%
6s%

21%

49%

78%

38%

33%

65%

24%

6s%

t5%

52% 77%

t2% 8%

19

32

T7

5t%
48%

37%

27%

4t%
62%

48%

25%

44%

43%

39%

40%

27%

36%

s9%

7t%

26% nla nla
20% nla nla
32% nla nla
6% nla nla

55 37 37 46 23 21 32 22

18272132208132
6s192340

N/A N/A N/A N/A 10 6 2 2

43553570
!592!2103
87 7t 70 94 62 46 68 29

6

2

4

22%

20%

tt%

6% 0% 22%

30% 63% 63%

6% tl% 6%

56% 33%

t2% 9%

n/a n/a

nla n/a

Terminations
Voluntarv
Culture/Fit
Health Self or Family

Job Change

Relocation

Retirement
Separation
Schedule/Not maintain hrs./inservice
School

Unknown/NCNS

Other
sub-total

lnvoluntarv
Attendance

Culture/Fit
No Call No Show

Performance

Policy Violation
sub-total

Total

> 1Yr.< 1yr. Total

1

5

9

10

0

1

t4
0

16

z
58

15

t
0

3

3
22

t
4

8

7

0

t
4

0

3

q

28

4

0

0

2

L
7

0

t
7

3

0

0

10

0

13

z
30

11,

L

0

t
z
15

53 44 48 40 24 31 t7

t4 13 24 22 77 12 13

45 35 80 67 57 72 62 35 43 30

< 1Yr.
Voluntarv lnvoluntarv

tt2
744
76
t7
00
00

> 1Yr.
Volunt, lnvol,

51
122
22
22
11
31

Total

19

32

t7
6

2

4
25980

6
33 13



RESOLUTIONS OF THE BOARD OF'DIRECTORS
OF

SAINT JOHN'S COMMUNITIES, INC.

BACKGROUND

The Wisconsin Health and Educational Facilities Authority (the "Authority") will
authorize the issuance of its Fixed Rate Revenue Bonds, Series 20184 (Saint John's
Communities,Inc. Project) (the "Series 2018A Bonds") and its Adjustable Rate Revenue Bonds,
Series 20188 (Saint John's Communities, Inc. Project) (the "Series 20188 Bonds" and
collectively with the Series 20184 Bonds, the "Bonds"). The Series 20184 Bonds will be issued
pursuant to a Bond Trust Indenture between the Authority and U.S. Bank National Association
as Bond Trustee (the "Bond Trustee") (the "Series 20184 Indenture") and the Series 20188
Bonds will be issued pursuant to a Bond Trust Indenture between the Authority and the Bond
Trustee (the "Series 20188 Indenture" and collectively with the Series 20184 Indenture, the
"Indentures"). The proceeds of the Series 20184 Bonds shall be lent to Saint John's
Communities, Inc. (the "Corporation") pursuant to a Loan Agreement (the "Series 20184 Loan
Agreement") between the Authority and the Corporation and the Series 20188 Bonds shall be
lent to the Corporation pursuant to a Loan Agreement (the "Series 20188 Loan Agreement" and
collectively with the Series 20184 Loan Agreement, the "Loan Agreements") between the
Authority and the Corporation.

The proceeds of the loans represented by the Bonds will be used to pay or reimburse the
Corporation for the costs of the expansion and improvement projects at its continuing care
facilities, fund capitalized interest on the Bonds, pay certain bond issuance expenses and fund a
debt service reserve fund for the Series 20184 Bonds.

The Series 20184 Bonds shall be publicly offered and issued as fixed rate revenue bonds.
The Series 20184 Bonds shall be sold to Piper Jaffray & Co. (the "Underwriter") at a price not
less than 98% of the aggregate principal amount thereof (excluding any original issue discount or
premium). The Series 20184 Bonds shall have a final maturity not more than 40 years.

The Corporation will enter into a Bond Purchase Agreement with the Authority and the
Underwriter (the "Series 20184 Bond Purchase Agreement") pursuant to which the Underwriter
agrees to purchase the Series 2018A Bonds. The Underwriter will sell the Series 2018A Bonds
pursuant a Preliminary Official Statement (the "Preliminary Offîcial Statement") and an Offrcial
Statement (the "Official Statement"). The Corporation will also enter into a Continuing
Disclosure Agreement relating to the Series 20184 Bonds.

The Series 20188 Bonds shall be privately placed and issued as reset revenue bonds. The
Series 20188 Bonds will be purchased by BMO Harris Bank N.A. (the "Purchaser") and bear
interest as set forth in the Series 20188 Indenture. The Purchaser will hold the Series 20188
Bonds for an initial period of approximately 5 years and the interest rate on the Series 20188
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Bonds will be reset as set forth under the Series 20188 Indenture. The Series 20188 Bonds will
have a final maturity not more than 10 years.

In connection with the Purchaser's purchase of the Series 20188 Bonds, the Corporation
will enter into a Continuing Covenants Agreement with the Purchaser (the "Bank Agreement").

In connection with the issuance of the Bonds, the Corporation will enter into a Third
Supplemental Master Trust Indenture (the "Supplement"), which supplements the Amended and

Restated Master Trust Indenture, as amended (the "Master Indenture") dated as of December l,
2015 between U.S. Bank National Association, as master trustee (the "Master Trustee") and the
Corporation. Pursuant to the Supplement, to evidence its obligations to repay the loans related to
the Bonds, the Corporation will issue to the Authority a Promissory Note, Series 20184 (the
o'Series 20184 Note") and a Promissory Note, Series 2018B (the "Series 20188 Note" and
collectively with the Series 20184 Note, the "Bond Notes"). The Bond Notes will provide the
Authorþ with revenues suffrcient to pay principal of, premium, if any, and interest on the Bonds
when due and in addition, the Series 2018B Note will secure the Corporation's obligations to the
Purchaser under the Bank Agreement.

The Authority, the Bond Trustee and the Corporation will also enter into one or more Tax
Exemption Certificate and Agreements (the "Tax Exemption Agreement") to demonstrate
compliance with the conditions of the Internal Revenue Code of 1986, as amended, for interest
on the Bonds to be excluded from the gross income of the o\ /ners of the Bonds for federal
income tax purposes.

The Loan Agreements, the Supplement, the Bond Notes, the Tax Exemption Agreement,
an amendment to the existing mortgage granted to the Master Trustee securing obligations under
the Master Indenture (the o'Mortgage"), the Bond Purchase Agreement, the Continuing
Disclosure Agreement, the Bank Agreement and all other documents approved as necessary or
advisable by the Officers (defined below) pursuant to these Resolutions are collectively referred
to in this Resolution as the o'Documents".

RESOLVED:

1. The Chairman of the Board, any Vice-Chairman of the Board, the President, any
Vice President, the Treasurer and the Secretary (collectively, the o'Officers") and each of them
are authorized to take any action which, in that Officer's judgment, is necessary or advisable to
cause the financing to be completed, to cause the Bonds to be issued and sold and secured and to
otherwise carry out the intent of this Resolution.

2. The form, terms and provisions of the Documents are approved and the Officers,
either any one alone or in conjunction with one or more other Offîcers, are authorized to execute
and deliver the Documents so long as the Bonds do not exceed $140,000,000 in aggregate
principal amount. The final form of the Documents may be changed with the approval of the
Offrcer or Officers executing them on behalf of the Corporation. The interest rates on the Series
20184 Bonds shall be approved by the Officer or Officers executing the Documents. The
interest rate on the Series 20188 Bonds for the period in which the Purchaser shall own the
Series 20188 Bonds shall be approved by the Officer executing the Documents. The other
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interest rate provisions related to the Series 20188 Bonds are approved as set forth in the Series

20188 Indenture. The Offrcers' approval of any changes in the Documents, including the

Indentures, is conclusively evidenced by the execution and delivery of the changed Documents

by the Officer or Officers signing them. The Bonds are hereby authorized to be issued for the
pu{poses set forth in these Resolutions.

3. Any one of the Officers is hereby authorized and directed for and on behalf of and

in the name of the Corporation, to execute and deliver: (a) all of the Documents as are necessary

for the issuance of the Bonds; (b) all collateral documents relating to any additional collateral
granted in connection with the issuance of the Bonds; and (c) any and all other agreements,

documents, instruments, promissory notes, investment agreements and similar agreements

related to the investment of Bond proceeds, hedge or cap agreements with respect to the Series

20188 Bonds, certificates, receipts, financing statements and other writings as may be required
by the Authority, bond counsel, the Purchaser, the Underwriter, the Bond Trustee or the Master
Trustee in connection with the issuance of the Bonds, and all of such documents may contain
various terms, conditions, covenants and restrictions pertaining to the Corporation and the
collateral security and the business and operations of the Corporation, in such form as the Officer
or Officers executing the same may approve, as conclusively evidenced by such execution.

4. The Officers are authorized to negotiate the terms of, to approve and to execute
and deliver the Documents. Their approval of the Documents is conclusively evidenced by the
execution and delivery of the Documents by the Offrcer or Officers signing them.

5. The distribution and use of the Preliminary Official Statement and the Official
Statement or similar document to be used in connection with the marketing and sale of the Series
20184 Bonds is hereby authorized and approved. The form, terms and provisions of the
Indentures are hereby approved.

6. This Board of Directors hereby ratifies and confirms and approves the mortgage
lien and security interest and other liens granted on the revenues in the Master Indenture and the
mortgage lien and security interest in the real and personal property of the Corporation in the
Mortgage as collateral for all obligations of the Corporation issued pursuant to the Master
Indenture, including all obligations and notes now or hereafter issued under the Master
Indenture, including, without limitation, the Bond Notes.

7. Any one of the Officers of the Corporation is hereby authorized, for and on behalf
and in the name of the Corporation, to execute and deliver all such documents, pay and receive
such funds, and take such action as may be required under the terms of the documents with the
Authority, the Bond Ttustee, the Master Trustee, the Underwriter and the Purchaser, and any
other documents delivered in connection with the issuance of the Bonds, or deemed necessary,
advisable or proper by such Officer to carry out and effectuate such terms, the Bond frnancing,
and the purposes of the foregoing resolutions.

8. The authority granted to the Officers of the Corporation shall continue in full
force and effect, and all parties to the Bond financing may rely thereon in dealing with such
Officers, unless and until written notice of any change in or revocation of such authority shall be
delivered to all parties to the Bond financing by an Offrcer of the Corporation, and any action
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taken by said Officers and relied on by a party to the Bond financing pursuant to the authority

granted herein prior to its receipt of such written notice shall be fully and conclusively binding

on the Corporation.

g. Any actions already taken by the Officers, agents and employees or Board of
Directors of the Corporation or any of them which are authorized by these resolutions are

ratified, approved and confirmed.

10. To the extent this resolution is inconsistent with prior resolutions of the board of
directors of the Corporation this resolution supersedes those prior resolutions.

Adopted: February 28, 2018
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Resident Council Meeting
Minutes

February 6th,2018

CHAIR: Joanne Barndt
VICE CHAIR: Jeanne Durnford.
SECRETARY: Mary Ellen Winter

NORTH TOWER REPRESENTATIVES : BarbaraLarkín,3 ;Pat Busalacchi, 4;
Marilyn Gordon-Ross, 5; Sue Oster,6;Mary Ellen Winter, T ;Nancy Sommer,9 ;

BarbaraKloman, 10. Excused: Susan Ploetz, 2.
SOUTH TOWER REPRESENTATIVES : James Ballard, 2,3,4; Pat Rieselbach,
5,6 ; Bill Johnson, Il,I2; Nici Tewles, 13,14; Connie McCarty, 17,18. Excused:
Ann Maclver, 7,8 ; Joan Hardy 9,10.

COUNCIL COMMITTEE CHAIRS : Tom Briscoe, Facilities ; Sheila Larkin,
Green ; Tom Briscoe for Cheri Briscoe, Garden and Landscape; Lloyd Lewis,
Miriam Reading, Health ; Joan McCracken,Llbrary; M. Kent Mayfield,
Lifestreams ; Rita Rochte and Carol Ryan, Newcomers ; Juanita Mast, Nominating
; Angie Kopf, Volunteer. Excused: Cheri McGrath, Food.

SJOL BOARD MEMBERS: Mary Beth Petersen, Sanford Fedderly

MANAGEMENT: Donna Spars.

RESIDENTS: Nat Beckwith, Bobbie Schmitt, Pat Jorgensen.
The meeting was called to order at3:02 p.m.



CORRECTIONS: Carol Ryan, not Carol Green as recorded in January's Minutes
represents Newcomers, Party sub-committee.

OLD BUSINESS: Bobbie Schmitt, More of Our Story newsletter editor, thanked
all contributors and asked to be notified if residents wished to contribute articles or
had ideas for articles. She received compliments on the first issue from residents
and staff. The next issue is due in March.
The Chair noted that afÍer Michael Meekma's, last month's education report on
technology at Saint John's, residents had noticed improvement in Internet
connectivity and streaming. Residents also appreciate emails from Mike noting
when he is working out difficulties.

NEV/ BUSINESS: The Chair distributed Committee Mission statements to the
Committee Chairs for review and updating where needed.

The March Resident Council meeting will be March 13th. The change from March
6th is due to room conflict with the schedule of the Spirituality Symposium.

COMMITTEE REPORTS:

FACILITIES: The excavation where the Memory Garden used to be is for the
electrical vault for the North Tower. There will still be a car wash when the North
Tower is built. Details have not been decided.

FOOD: The committee is still deciding on new chairs for the Bistro. The chairs
must meet criteria set by Saint John's.

GARDEN AND LANDSCAPING: In hibernation.

GREEN: Sheila spoke to Advance (our recycling company) regarding the status of
#6 plastic\Mare. It was thought not to be recyclable, but now it is. However, all
food particles and other material must be scraped off. THE ACCT. MANAGER
SAID THAT ANY RECYCLABLE ITEMS V/ITH FOOD OR BEVERAGE
RESDUE IS PULLED OUT BY SORTERS AND THROWN AWAY.

Sheila will meet with Lori McGinnis to plan ne\À/ recycling signs to be put near
recycling containers on resident floors, in the Bistro and Museum Gallery.



Sheila and Kate Steinbach will arrange a presentation by Citizen's Climate Lobby
on the subject of climate change.

HEALTH: The Committee expresses its appreciation to Mary Milliren and the
medical staff for its prompt handling of illness in the Neighborhoods and Towers
with appropriate controls over visitors and access to the neighborhoods, and a great
education process throughout the entire campus relative to wiping down and
persistent hand washing. Frequent and thorough and persistent hand washing is the
best defense against contagious illness at any time.

Quarterly education programs are being added to the calendar. They will deal with
specific medical issues or parts of the body. The regular Q&A is February 2lst, let
by Mary Milliren. The topic is : The Patient Advocate.

The Health Envelope is orange this year. All residents are urged to follow
instructions included as this sort of updating of medical records is essential on an

annual basis.

LIBRARY: There is a reading machine in the 1st Floor L1brary. Its purpose is to
help residents with low vision read printed material.

LIFE STREAMS: Reports were given by subcommittees of the Race, Diversity,
Inclusion program. 1. Saint John's Reads. The book is V/aking Up White and
Finding M)¡self in the Story of Race by Debby Irving. 2. Four members of the
Committee toured St. Ann's Intergenerational Care (2450 W. North Ave.) The
care provided covers infants to those up to 96 years. The programs reflect safety
concerns, compassion and acceptance both in personnel and equipment. A
volunteer professional doctor and dentist provide service weekly. 3. Donna Spars

and Susan Osetek visited James Madison High School on Milwaukee's northwest
side. The school has programs for teens and adults returning to school that aim to
provide real life work experiences. The school provides paid internships. 4. Jeanne

Durnford's subcommittee arcanged a Super Bowl party in the CAC for staff and
residents. Its aim was to allow staff and residents to mingle. 5. Michael Barndt is
looking into the activities of organizations in the community.

NEWCOMERS: Rita Rochte reported on the Guide subcommittee. The committee
held a Review and Training session in January. Residents Jim Ballard, Pat Kain
and Dan Patrinos were introduced as guides for new male residents. Guides met
with John and Marcie Harman, Miles Vilski and Mary Spyers-Duran to begin their
introductions to Saint John's. Carol Ryan, Par|y subcommittee chair, reported on



the success of the Newcomers Party held last month. She credited the success to
the dedication and hard work of Committee members. The next Party will be held
in April.

NOMINATING: The Committee is meeting February 19 to prepare for Resident
Council elections, February 26 residents will be asked to submit suggestions for
officers and Floor Representatives. The suggestions will be due March 9th. Please

offer many names for each position.

VOLUNTEERS: A tour of the health care neighborhoods is scheduled for
Thursday, March 29 at 1la.m. As part of social accountability, the Volunteer
Committee is organizing a spring party at Arlington Place on Saturday,MarchTT.
Saint John's volunteers will participate in preparing snacks, bingo and socializing
with guests. Sign up at the Tower Desks; bus transportation will be provided. The
Volunteer Opportunities Handbook is near completion. The Committee will meet
March 8 at 9:30 a.m. in the Parlor.

FLOOR REPRE SENTATIVES REPORTS :

CENTRAL TOWER:

2nd Floor: Updates from the February 2nd meeting. Only four 2nd Floor residents
are using the laundry so the cabinet shelves are underutIIized. They will be
organizedto hold vases, paper bags for newsprint recycling, etc. Please bring any
supplies you don't need to be shared. Residents are encouraged to attend Saint
John's Reads discussions listed in the brochure. Except for pop-up discussions
Monday mornings at 10, sign up for attendance at the Tower Service desks. There
will be a joint meeting with the South Tower Monday, February 26thin the Parlor.
Susan is checking to determine the current smoking policy. The 2018 Resident
Photo Directory will be available in April. Please remember to check pages 7-10
of the Resident Handbook for the procedure to follow when the emergency alarm
is sounded.

3rd Floor: All is going well on the Floor.

4th Floor: nothing new to report. The sale of Jan Scher's apartment contents
occurred without injuries to any shopper. The Floor will meet with the South
Tower Floors 15 and 16 on February l2th. Dell Mercado is the speaker.

5th Floor: The Floor will meet with South Tower Floors 13, 14 February 15th.



6th Floor: The Floor welcomed new residents Bob Taylor and Ruth Kamps. There
was a joint meeting with South Tower Floors 7 and 8 in January.

7th Floor: The January meeting was cancelled at the request of the Nurse
Practitioner due to illnesses on the Floor.

8th Floor: No report.

9th Floor: On February l9th the Floor will discuss the Saint John's Reads title
Wakine Up White in America.

10th Floor: Floor is discussing Wakine Up White in America.

SOUTH TOWER:

2,3,4 Floors: The Floors met with Dan Lemminger, Director of Finance.

5, 6 Floors: Nothing to report.

7, 8 Floors: No report.

9, 10 Floors: There will be a joint meeting with the Central Tower 7th Floor in
March. Brittany Vana will be the speaker.

Il,12 Floors: The flu postponed the February meeting. A meeting is scheduled
for March.

13,14 Floors: There will be a joint meeting with the 5th Floor Central Tower on
February 15.

15, 16 Floors: See report given by Central Tower Floor 4

I7,18 Floors: No meeting because of the flu. Next meeting will be in March.

19,20,21:No report.

MANAGEMENT



Donna Spars said that in response to requests for help with brief computer
questions, residents Tom Briscoe and Jim Vint volunteered to help with PC's and
resident Michael Barndt will try to help with Apple computers.

The Milwaukee County bus lines 30, 30X and Gold Line will all stop at Prospect
and Royal. Previously the Gold Line stopped at Kane and Prospect, but North
Tower construction necessitated the change.

A handout called RECURRING ACTIVITIES describes the activities at Saint
John's was distributed to Floor Representatives. Residents wishing a personal
copy can pick one up at either Tower Service Desk.

Donna distributed a letter to all Floor Representatives noting lhat2 areas on the
satisfaction survey distributed last fall went down slightly from very satisfactory to
satisfactory. Reps were asked to read her letter at floor meetings and ask for
suggestions on why the drop occurred and how to improve in these areas.

BOARD

Sandy Fedderly thanked Renee and the Board of Directors for the care and
planning they put into building the new Health Care Center. He has been involved
with Saint John's and our moves for 50 years.

The meeting adjourned at 4:25 p.m.

Respectfully submitted,
Mary Ellen Winter, Secretary

Notes for Resident Council
From Donna Spars
February 6, zolS

Fol low-up from January:

L. Brief Help, Computers: At the last meeting a resident asked if there was

anyone in-house who could answer a brief question/problem about computers,
tablets, pads, cell phones, etc. Jim Vint and Tom Briscoe were identified in the



January 26 Newsflash as residents who can be called with a question about
Microsoft-based products. There was no one at the time available to answer
questions about Apple products. Resident Michael Barndt has stepped forward
with an offer to answer short questions about Mac computers but no other Apple
product.

2. Bus Lines and Construction: A concern was raised that the bus stop at
the corner of Prospect and Kane might be moved north of Kane on Prospect

Avenue thus requiring residents to walk into the street past the construction to
reach the stop. The request was for the Gold line, the only line that departs from
that location, to be included with the other lines that depart from Prospect and

Royall. The stop has been moved to the requested location.

3. Recurring Activities at Saint John's On The Lake: This listing of all the
events at Saint John's that occur regularly and often don't have an explanatory
flyer is located at the N/S front desks in a binder that reads, "Saint John's On The

Lake Activity Guide". lf you would like your own copy, please ask the desk staff to
make you one.

Move'Íns:
Mr. Greg and Mrs. Denise McCarthy, ztt, April
Mrs. Elaine Schueler,417, April
Mr. Paul Birkle, 8o8, April 3
Mrs. Alice Weiss, 9t6, April
Judge Michael and Mrs. Mary Lu Barron,4B, May

Resident Relocatíons:
Mrs. Jeanne Maxon, from ztt to 5D, March 5

Residents not yet moved ín:
Mrs. Helen Bechthold,5tT, unknown
Mr. Frederick and Mrs. Anne Stratton, 8t9, unknown

A note from your Green Committee: All types of batterÍes can be recycled.
Bring batteríes to either the North or South Resídent Servíce Desk.



WHAT Windsor/Stratford Cou rts Resident Council Meeting M in utes

WHEN January 16,2OLB

WHO
X Angela Titus

X Míke Lingle

! Camilla Hardin

X Paul MacSwain, SocialWorker

X Brenda- Volunteer Ombudsman

n Jennifer Bates

XAnilisa McDonald, DON

XAndrew Kubaki

X Residents - see attached list

Actions/Recom mendations/Fol low-u p

DON will follow up individually with residents

and communicate resident preferences to
nursing staff.

Keep up the good work

Requests have been noted by dietary staff

N/A

Discussion/Conclusions

Residents and DON had a discussion regarding the CNA's

responsibilities. The nursing staff is responsible for the
providing showers based on the resident's preferences. Two

residents had questions about their shower schedule. CNA

staff is also responsible for making beds daily.

A resident believes that the response to the flu breakout was

very effective.
A resident has requested hot fudge Sundays with cashews

A resident has requested that food not be spicy.

No new issues

Topic

Nursing

Diníng/Homemaking

Housekeeping

t



N/A

Keep up the good work.

N/A

Agenda
!. Review of September meeting

minutes.
2. Dining/Homemakersreport
3. Housekeeping report
4. Nursing Report

5. Laundry report
6. Environmental Services report
7. Activities report

No new issues

Residents are satisfied with the environmental services team
and the way they have handled the snowy winter so far.

Resident update regarding the construction schedule. Work
will begin in the memory court garden at the end of the
month.
Monthly calendar of events was reviewed

Resident council minutes were recorded and submitted by

PaulMacSwain.
The next resident council meeting for the Windsor and

Stratford Neighborhoods will take place on February 27,2Ot7

Laundry

Environmental Services

Activitíes

Minutes

Next Meet¡ng

Residents in attendance
Marvin Silver
Donald Beaver
Kather¡ne Helminiak

2



WHAT Canterbury Court Resident Council Meeting Minutes

WHEN January t7,2Ot8

WHO

Jean Garrett
David Huntington
Susan Tannenbaum
Adrienne Haeuser
Donna Bachman
Jan Scherer

X Cam Hardin, RD Jennifer Bates

X Residents - see attached list
X Susan Kopesky, SocialWorker

X Mike Lingle

X Meighan Bentz, RN Manager

X Anne Luther, CTRS

Actions/Recommendations/Follow-u p

No changes were suggested. No follow-up
needed.

Per Andy, he would like to try a lamb leg roast
with gravy and mint jelly.

Per Lizzie, She will round to ascertain

wastebaskets are being emptied.
Per Lizzie, rooms are vacuumed as needed;
however at a minimum three times a week.
No changes were suggested. No follow-up
needed.

No changes were suggested. No follow-up
needed.

No changes were suggested. No follow-up
needed.

No changes were suggested. No follow-up
needed.

Agenda: Review minutes from last month

Discussion/Conclúsions
December Canterbury Council Meeting minutes were
reviewed.
A resident commented the lamb chops were too tough, not
edible.
Residents commented waste baskets are not being emptied
on a daily basis.

Resident asked how often rooms were vacuumed?

No new issues.

No new issues.

No new issues.

Reviewed upcoming events. No new suggestions were made.

Next resident councilmeeting February 2L,ZOLB at 2:00pm

1. Review of last meeting
minutes

2. (Dining Services) D¡etary

3. Housekeeping

4. Environmental Services

5. Laundry

6. Nursing

7. Lifestreams

8. Next Meeting

L


