
SAINT JOHN,S COMMUNITIES BOARD OF DIRECTORS

EXPECTATTONS / RESPONST BTLTTTES

Board member responsibilities:
L. Determine the Organization's mission and strategic vision.
2. Hire the President of the Organization.
3. Support the President and review on an annual basis his/her performance.
4, Ensure effective organizational planning.

5. Ensure adequate resources and monitor the financial viability of the Organizatíon
6. Monitor the Organization's program and management of resources.
7. Enhance the Organization's public image.
8. Meet the goals it sets and monitor its performance.
9. Lead and support lobbying and advocacy efforts.
10. ln unusual circumstances serve as the court of last appeal.

Board member expectations:
L. Attend Saint John's Communities Board meetings and be accessible for personal contact

between meetings.
2. Serve as an active member of at least one Board committee.
3. Attend the annual meeting and any scheduled planning meetings.
4. Commit time to developing the Organization's financial resources and provide personal

financial support. Saint John's is dependant upon the generosity of annual donations to
support the good works and programs for our residents.
The Office of Philanthropy sends three mailings annually:

¡ The Annual Appeal is sent to the Board, residents, and past donors and usually
highlights a special program or fund. Donations may also be made to one of the
Foundation funds.

¡ The Employee Holiday Fund mailing is sent out in November and targets board
and all Saint John's residents for gratuities to our employees.

r A follow-up to the AnnualAppeal is sent out in late-November
As a board member, annual donations to Saint John's can be made to one or both the
appeals, whatever is your personal style or preference. You may designate your
contribution to a specific fund; in addition, you may honor an individual with a memory
or tribute gift. Annual gifts from board members range from SfOO to over $5,000
averaging -SL,500.

5. Participate in developing, monitoring and evaluating policies, programs, budget,
strategic plan, goals and fundraising.

6. Stay current with aging issues and the Organization's programs and issues by:
a. Reading the agenda and relevant background materials prior to Board and

Committee meetings.
b. Bringing guests to sociaUcultural events at Saint John's four times yearly.
c. Participating in orientation session during your first term.
d. Serving as a referral source for potential residents when appropriate.

7. Participate in fundraising and friend raising for Saint John's Communities.
8. Disclose any conflicts of interest with Saint John's Communities.
9. Serve as a positive, knowledgeable spokesperson and advocate for Saint John's

Communities.
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