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Year In Review

2017 − FOCUSING ON EXCELLENCE AND GROWTH
By Renée Anderson, President

“There is immense power when a group of people with similar interests 
gets together to work toward the same goals.” 

   — Idowu Koyenikan, Wealth for All: Living a Life
       of Success at the Edge of Your Ability

As I prepared to write this message, I revisited our mission – to enrich the lives of older 
adults – and our strategic foci on excellence and innovation, and I can honestly say in          
2017 we fulfilled our commitment to these objectives.

The quality of care and services provided to the residents of Windsor, Stratford and            
Canterbury Courts is our highest priority. Significant resources are devoted annually 
toward recruiting, training and retaining the best nurses, caregivers and support staff.  
We are committed to openly hearing, addressing and overcoming obstacles and 
improving processes. Success is measured by resident satisfaction surveys in which 
current and discharged residents have repeatedly told us of their positive experiences 
and willingness to recommend Saint John’s for rehab as well as long-term care. 
Quality is also measured by compliance with State and Federal regulations. I am proud 
both skilled nursing and assisted living were found deficiency-free during the survey 
processes in 2017. Furthermore, Windsor and Stratford received a 5-star rating from the 
Centers for Medicare and Medicaid, a distinction granted to only 10% of skilled nursing 
facilities nationwide.

Excellence is also measured by bottom line results and by that standard 2017 was an 
exceptional year. Occupancy of all areas on campus was strong, and expense control 
solid, affecting operating gains which, supplemented by robust investment market 
performance, yielded record growth in net assets. Consequently, Fitch Investor Services 
affirmed our BBB+ rating giving investors confidence of Saint John’s ability to repay 
outstanding debt, as well as offering residents assurance that their future care and 
refund are secure. Financial stability permits us to offer unparalleled intellectual, 
cultural and social opportunities for enrichment and growth, and further allows 
ongoing investment in the physical facilities more than 330 people call home. 

While the results speak for themselves, what truly makes Saint John’s unique is the 
people. Visitors and new residents, without fail, comment on the friendliness of staff. 
One of our core values is relationships – connections with and between residents and 
staff. It distinguishes Saint John’s from other retirement communities, and for me 
personally, stands out as the reason I’m still here after 21 years. Residents think so, 
too. We completed our biennial Tower resident survey last fall. The scores were over-
whelmingly positive with staff receiving the highest mark of all surveyed categories − 
4.83 on a scale of 5. 

 



On the Cover: Volunteerism is commonplace at Saint John’s On The Lake

Resident Bill Lau is one of the multitude of residents who volunteer countless
hours of service both on and off campus. See our Community Impact Report 
on pages 12-15 in this publication to read more about how Saint John’s                
continues to honor our 150-year mission of service.

Resident “engagement” is the new buzz word in what is publicly referred to as senior living. Here 
at Saint John’s, we just call that life… at home. Saint John’s provides the buildings and makes staff 
available to facilitate, but the daily life is driven by the choices of those who live here, not a novel 
concept but a natural outcome of our person-centered environment. Our culture, our reputation 
and positive word of mouth have created the unusually favorable outcome of a lengthy list – families 
who have expressed interest in living at Saint John’s. 

Rather than seek to grow in an alternate location, the Board of Directors has decided to reinvest in 
this campus using the wherewithal of the waitlist to recreate healthcare. In 2018 we will begin to build 
new neighborhoods for residents of skilled care and assisted living, replacing a 40 year old structure 
designed in a medical model, with a light-filled open concept plan incorporating health services, 
onsite cooking and larger resident living spaces with full bathrooms. The innovative design is intended 
to release memory, enable mobility and promote continued independence. Shore Holder’s Club 
(waitlist) members have responded enthusiastically to the offer of 79 new apartments, giving us 
confidence to move forward to financing.  

We are blessed with a visionary Board of Directors committed to our mission, continued success 
and secure future. Leadership, management and all Saint John’s team members strive daily to fulfill 
our promise of person-centered care; their dedication is commendable. Donors of time, talent and 
treasure – selfless in their generosity are priceless to all of us. Our greatest gift of all is our residents, 
for it is they who create our community. Thank you all, for a rewarding year, I look forward to spending 
2018 with you. My Very Best,

Renée E. Anderson 
President & CEO        
      



Dining Services
CREATING A GREAT DINING EXPERIENCE 
By John Yonkee, Director of Dining Services
 

Early in 2017, the Care Neighborhoods welcomed Cam Hardin as our new Dietitian
and supervisor of the Homemakers. She has worked diligently to implement new 
policies and procedures in an effort to create a great dining experience for the 
residents. Numerous team meetings resulted in improved time management, 
consistency in food and presentation as well as improved relationships among 
the various staff in the neighborhoods.  A “floating” Homemaker position was 
added to cover when staff is unable to work as scheduled; the additional position 
also provides training and coaching. We are working to build a stronger team and 
strengthen communication between departments in an effort to maintain improved 
service. Further, Chef Andy Kubacki and Cam continuously make changes to the 
menu addressing special requests and preferences expressed by residents.  

Taylor’s and Catering did a great job throughout the year. All holiday events continue to be popular; 
in 2017, a record number attended the July 3rd picnic. Dell Mercado, Taylor’s and Catering Manager,
advantages opportunities to create efficiencies in timing and improve accountability thereby ensuring 
smooth execution especially when multiple catering events occur 
in a given day. Her training and departmental meetings have had 
a direct result on the service we provide in Taylor’s. Taylor’s special 
theme dinners, complete with table décor and music, have been a 
big success; we look forward to planning more new and interesting 
dinner events.  

Erica Winzer joined the Bistro as the new Manager in June. 
Erica quietly works to support her team, implementing new 
procedures to advance service excellence. She spent much of 
the year with her ear to the ground collecting information from 
residents and staff before proposing modifications to the Bistro 
including the addition of equipment to support onsite preparation 
of vegetables, better signage and a second cash register – 
changes which will be implemented in 2018.

Chef Andy Kubacki and his team of talented culinarians 
work behind the scenes preparing hundreds of meals daily. 
Chef Andy’s day ranges from “grocery shopping” to menu 
planning to supervision, adjusting to meet needs ranging 
from the pleasant presentation of pureed diets to exquisite 
special occasion dinners. Did you know that in 2017 Chef 
Andy wrote recipes for nearly one hundred soups to ensure 
consistency? Our experience with Clare Gardens (organic 
vegetable program) has been well received by the chefs 
and residents; we have been able to utilize the produce 
as we receive it incorporating seasonal vegetables in daily 
specials. We intend to continue buying fresh and local –      
it’s the right thing to do. Continuing our emphasis on 
fresh and local, our desserts are now almost entirely 
house-made by our Pastry Chef David Piselli.
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BUILDING RELATIONSHIPS                                                                                                                                
By Luci Klebar, Director of Sales and Marketing

The Marketing team kicked off 2017 year with events to inform prospective 
residents about the North Tower expansion and reinvention of health care at       
Saint John’s. From February to November, with the help of leadership, dining 
and catering services, resident services, LifeStreams and engineering services, 
we hosted 19 events attended by more than 500 guests to educate, inform 
and introduce prospective residents to our Community. 

Behind the scenes, like the Wizard of Oz, Maggie Monson ensured that these 
events ran like a well-oiled machine. Her pleasant professionalism and talent 
for organizing keeps our department on track and on task. Maggie was also 
responsible for planning and coordinating the moves for 24 families who 
joined us in 2017. She worked with VJS and the construction crews to plan 
and complete renovations and apartment refreshes to Saint John’s standards 
and residents’ choices. Her patience, expertise and poise are appreciated as 
she helps residents plan their apartment homes.

Beth Chancellor and I completed over 2,400 phone calls and conducted 
more than 550 appointments to ultimately achieve 75% pre-sales of the 
North Tower by December 7, while adding 61 families to the Shore Holder’s 
Club list and helping 24 new families move into Saint John’s. We could not 
have accomplished this without tremendous support from Mary Milliren, 
Vice President of Health Services. Mary alone interviewed over 100 prospective 
residents to complete their Wellness Reviews.

Lori McGinnis’s expertise as in-house photographer and creative design 
agency allowed us to produce updated resident and employee photo direc-
tories, design and produce the beautiful program for the Saint John’s first 
Spirituality and Aging Symposium as well as all the promotional materials for 
the North Tower. Lori also works to keep the Saint John’s website up-to-date, 
posting open positions and updating the event calendar. The Marketing team 
is small but mighty, with diverse skills. We are a high performing team 
focused on the mission of Saint John’s.

Yes, sales is about the numbers, but if it weren’t for the relationships we build, 
the support we receive from our Saint John’s team members, and the out-
standing service and reputation of Saint John’s for 150 years, we would not 
experience these kinds of results. Our number one goal is to reserve all the 
North Tower apartments, followed closely by helping new families choose 
Saint John’s for their future home bringing you new neighbors and continuing 
to grow the Shore Holder’s Club membership. More than 70% of our residents 
come here through personal or professional referrals from residents, friends, 
employees and others. We are blessed to represent Saint John’s and are 
honored and privileged to have your trust and confidence.

Sales & Marketing
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LifeStreams
EVENTS, EXPERIENCES AND EXCITEMENT
By Donna Spars, Vice President of Lifestyle

In 2017, the LifeStreams team provided a rich and comprehensive array 
of programs in all six dimensions of wellness—physical, social, spiritual, 
intellectual, vocational and emotional—and in all of the neighborhoods.  
We worked with the architectural team on the design for public spaces 
in the North Tower expansion. In addition, team members continued to 
offer educational opportunities to employees through both wellness and 
dementia training and gave back to the greater community by providing 
internships to high school and college students, through public speaking 
and by holding leadership positions in community organizations.

The Tower LifeStreams staff offered over 3,200 regularly scheduled and over 575 special events 
during the year. Many of the special events were part of intensive and diverse series experiences 
that often included lectures, music, food, film and art. As in past years, much of the credit for the 
richness of the offerings goes to the many residents who presented or organized programs.  

2017 was the inaugural year for the highly successfully “Moving Over Uncharted Ground: Aging as 
a Spiritual Practice” symposium organized by resident Kent Mayfield with assistance from Chaplain 
Jana Troutman-Miller and many other employees and with the financial support of former resident 
Nancy Klein Maguire and the late David Maguire. It was also the second year of the Art in the City 
plein air painting competition hosted by Saint John’s and organized in cooperation with the other 
four members of the Milwaukee Museum Mile.

The staff in the care neighborhoods offered over 5,460 events over the course of the year of which 
205 were new programs. All four employees were certified to lead one of these new programs – 
The Alzheimer’s Poetry Project whose mission is to improve the quality of life of people living with 
Alzheimer’s disease by facilitating creative expression through poetry. The staff also participated 
in an educational program in which they learned to harness the power of music by incorporating 
it into existing programming.  
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(left to right) Susan McFadden, Ph.D. was the Keynote 
Speaker for the 2017 Spirituality and Aging Symposium; 
The Milwaukee Symphony Orchestra treated us to 
a beautiful holiday concert in our Cultural Arts Center; 
Saint John’s hosted the Second Annual Plein Air Event 
in partnership with the members of the Milwaukee 
Museum Mile. The event was held in the MOWA On 
The Lake Gallery in May.



LifeStreams

Dodie Novak, Fitness Manager, as chair of the Employee Wellness Committee, organized several 
new programs in 2017. In the late winter, a team fitness challenge enjoyed strong participation; a 
summer hydration challenge was also popular. Personal training was also offered to all employees.

All members of the LifeStreams team enjoyed participating in the planning process and look 
forward to the opportunities afforded by additional spaces in the North Tower expansion. 
The care neighborhood staff will have spaces attuned to the varied needs and personalities 
of residents. And the additional spaces including the exercise room with a cork floor labyrinth, 
a second floor meeting room and the Auditorium are all sized for the anticipated number of 
participants with the Auditorium centrally located for easy access by all Tower and care 
neighborhood residents.

In terms of educational offerings, Angela Titus, LifeStreams Care Neighborhood Manager and 
Volunteer Coordinator, received intensive training in working with individuals living with dementia 
called Positive Approaches to Care. She now teaches basic skills to all employees during orienta-
tion and works with the care staff on an ongoing basis. Donna Spars offered a second series of 
Crucial Conversations training to fifteen employees in spring 2017. The Crucial Conversations 
curriculum teaches skills for holding respectful, results-oriented discussions on difficult topics.

It was a full and rewarding year for the LifeStreams staff with 
opportunities to provide high quality programs, in the Towers
often by working with resident partners, the ability to have 
input into common spaces in the North Tower Expansion 
and through offering educational opportunities both on and 
off campus. It was also rewarding to accept the Leading Age 
2017 Innovation Award for Aged to Perfection on behalf of all 
the participants from both Saint John’s and the UW-Milwaukee 
Center for Aging and Translational Research. 

The Award-Winning Aged to Perfection Course – Class of 2017 
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(Above) Team photo with Gary Glasner, the 
founder of the Alzheimer’s Poetry Project, 

(in the orange shirt). Saint John’s was 
awarded a grant to train our staff.



CONTINUALLY STRIVING FOR EXCELLENCE
By Mary Milliren, Vice President of Health Services 

2017 was a very exciting year for nursing services at Saint John’s. We began the 
year by implementing a new nursing role called an LPN Care Coordinator. These 
nurses work primarily on the evening shift supporting the needs of residents who 
live in Canterbury Court and in Tower apartments. Residents frequently comment on 
how nice it is to know that there is a nurse available to check on them upon their 
return from a hospital stay, a stay in Windsor or Stratford Court or if they just do 
not feel well. These nurses are a welcome addition to our team.

Transportation service to residents has grown and often-times we had multiple 
requests for wheelchair transportation at the same time of day. In response to 

the high demand for transportation assistance, a new 2017 Dodge Minivan that is wheelchair accessible 
was purchased. This minivan is able to transport two residents in wheelchairs at the same time and more 
easily accommodates family members who wish to ride along with a resident to an appointment.

Process Improvement (PI) activities are designed to improve the quality of care and service that we 
provide to our residents. In 2017 we formed two teams and both had very positive results. One team 
focused on transportation. With the addition of the new minivan, we needed a better process to 
communicate and coordinate requests for rides using our four vehicles. A team was formed and several 
new processes were developed. The process change that had the biggest impact was the development 
of a shared transportation calendar that could be viewed by anyone involved in scheduling rides. With this 
new calendar we reduced the response time to requests for rides; reduced errors related to overbooking 
rides; and reduced frequency that appointments needed to be rescheduled. All the improvements were 
the result of information on the availability of a vehicle and a driver. 

A second PI activity involved Windsor and Stratford Courts related to the care and management of skin.  
Anilisa McDonald, Director of Nursing for Windsor and Stratford, led this team and over the course of 
one year, skin breakdown beyond a Stage 2 (which is like a scrape or open blister) was non-existent! The 
improvements that this team accomplished were shared with the State Surveyors during our annual survey 
and they were duly impressed.  

Looking back on 2017, there are several areas related to our nursing 
personnel that I would like to highlight. Anilisa McDonald and I completed 
the Nursing Home Administrator course through UW-Madison and are 
now eligible to sit for the Nursing Home Administrator licensing exam
enabling Saint John’s to ensure back-up coverage should John George 
be unavailable; Meighan Bentz continued to make progress toward her 
goal of becoming Certified in Gerontology at UWM; Abby Neuberger 
and Mary-Kate Uy joined our team as Nurse Practitioners in the Clinic 
primarily serving the needs of Tower residents; Ariana Mercado joined 
the Clinic staff as our Clinic Coordinator and Brittany Vana graduated from 
the Nursing program at UWM. We also held Skills Fairs for our Resident 
Assistants and Nurses to reassess and validate key clinical competencies. 
And Teepa Snow, (pictured on the left) a nationally recognized expert on 
dementia care presented several educational sessions at Saint John’s as 
well as spending quality time in our Care Neighborhoods interacting with 
residents and caregivers. The lessons learned from her visit are invaluable.  
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ACHIEVING A 5-STAR RATING   
By John George, Health Care Administrator 

In early November of 2017, Saint John’s 
Skilled Care Neighborhood had its annual state 
survey. These surveys are always unannounced 
and very intense. This year, a survey team from 
outside our region was selected to do our 
survey - which is unusual and added to the 
stress level. Unlike teams that normally come 
to Saint John’s, this team knew nothing about 
our Person-Centered Philosophy or our high 
standard of care, so consequently, they were a 
very difficult team to read. For three days, four 
surveyors applied over 300 regulations to make 
sure we were in compliance. At the end of the 
survey, they not only found no deficiencies,
they also commented on how they had never  
seen an organization take Person-Centered 
Care so seriously. They could really see how 
our philosophy positively impacts the lives of 
our residents.

Canterbury, our Assisted Living Neighborhood, 
also had an unannounced State Survey for the 
first time in five years. Although not as intense, 
these surveys are still very stressful. One 
surveyor inspected our documentation to 
make sure we were in compliance with all 
the regulations. At the end of the survey, 
she issued a deficiency-free survey. 

In 2016, Saint John’s hired Ronnie Urban, RN 
as our Minimal Data Set (MDS) Coordinator. 
The MDS is a very complicated assessment 
tool that requires accounting for more than 500 
items, everything from mobility to weight loss. 
In previous years, because of the amount of 
time needed to devote to its accuracy, we have 
not been able to capture all the good work we 
do here at Saint John’s. The main goal in hiring
Ronnie was to improve our 3-star Quality of Care 
rating to a 5-Star rating. I am happy to report, 
in addition to our deficiency-free surveys, 
Saint John’s has achieved an impressive 5-Star 
rating! This information is easily available on 
the Medicare Website (www.Medicare.gov) and
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Care Neighborhoods

as such, I have received 
many phone calls 
from potential rehab 
residents saying how 
impressed they are 
with our ratings and 
expressing their desire 
to come to Saint John’s 
post-surgery. 

Much of 2017 was spent with designers and 
architects working on the design of a new   
building where both Assisted Living and Skilled 
Care would be relocated. The overriding theme 
of these design meetings was how to become 
more innovative in health care while still 
meeting the strict regulations set forth by 
the State and Federal Government. 

One of the biggest focal points became the 
design around our bathrooms. After researching 
with national experts the best practices in
design from around the county, Saint John’s 
decided that we would need to challenge the
State on six areas and obtain waivers. These 
waivers focused on pull-down grab bar and      
toilet placement, and a unique shower design
that keeps staff dry and allows residents to 
remain as independent as possible. After 
several trips to Madison to meet with various
agencies to plead our case we were finally 
granted permission to move forward with our 
innovative design – we got our waivers! The 
amount of time and energy it took to obtain 
these results was incredible but staff was 
committed to making it happen. 

I couldn’t be happier for our residents!



Human Resources

Workforce
Saint John’s is growing - we now employ an average of 230 employees 
increasing from 216 last year− including 84 full time, 81 part time, and 
65 pool or on-call status employees. We are steadfast in our committment 
to providing competitive wages and benefits. In fact, 2017 was the second 
year in which each employee received a quarterly performance evaluation 
and corresponding bonus, and the third year in a row that employee health 
insurance cost did not increase. 

COMMITTED TO OUR EMPLOYEES 
By Kim Huntley, Director of Human Resources

Saint John’s celebrates employees for their 
years of dedicated service to our residents!
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all three employees successfully completed their 
1st semester and have plans to continue until 
completion. We anticipate our employees will 
graduate by Fall 2019.   

New Addition to HR
In October we hired Raquel Russel as the 
nursing scheduler. She has built many relationships 
already and is such as great addition to 
Human Resources and the nursing department.  

Recruiting
• Received and processed more than                

2,500 applications
• Hired 87 new employees
• Transferred/promoted 41 employees
• Average of 66 days to fill a position  

New Human Resources Information System
In 2017 we implemented a new Human 
Resource Information System (HRIS) which 
helps us streamline processes such as payroll, 
timekeeping, employee scheduling and 
employee records. The system is also a benefit 
to employees as it allows them to view their pay 
stubs online on demand from any computer or 
mobile device. We will continue to implement 
and enhance additional modules in 2018.  

Training
We continue our commitment to continuous 
learning by offering tuition reimbursement 
to our employees. We teamed with MATC 
and four other local retirement communities to 
apply for a grant to create a Certified Nursing 
Assistant (CNA) to Licensed Practical Nurse 
(LPN) program. We were awarded the grant in 
July 2017 which gave us a green light to create 
the program. This program caters to employees 
who are CNAs and want to advance their careers 
to become LPNs. Saint John’s has committed 
to sponsoring three employees which means we 
are paying 75% of the employee’s tuition (after 
the grant is applied).  As of the end of 2017, 



MAINTENANCE...AND SO MUCH MORE  
By Mike Lingle, Vice President of Facilities Management

Planning, planning, planning has been the name of the game over the past 
12 months. Facilities Management (FM) has been heavily involved in the  
general design and engineering of the new building.  Beyond design, 
numerous hours have been spent accommodating exploratory work such as 
utility mapping and soil boring. A logistical plan addressing “back of house” 
deliveries and services during construction was developed and is now being 
implemented. One of the key points of this plan is the establishment of a 
security post to manage the South parking lot. Planning for future staffing 
and equipment needs has also taken place as we seek to understand what 
future operational costs will be when the new building comes on line.

Developing a culture of continuous quality improvement has been a major focus within 
Facilities Management. Several general training sessions on quality took place in 2017 involving 
all FM departments. FM’s first Quality Improvement Project kicked off addressing the condition of 
mechanical equipment rooms. Bringing the condition of mechanical spaces to a professional state,  
developing policy and procedure that will ensure the spaces are maintained appropriately in the future 
and training maintenance personnel on the equipment within the spaces are all part of this effort. 
In August, a celebratory open house for the substantial completion of the first mechanical space 
took place. Since then, improvement efforts have taken place in over 30 of the 80 mechanical spaces. 
Work will continue until all mechanical spaces are under the new program of care.

FM’s second Quality Improvement Project has kicked off and deals with our Computerized Mainte-
nance Management System (work orders) and associated communications.  We have affectionately 
identified the team as the WOCOM Team (Work Orders and COMmunications). Our goal is to 
re-imagine what we want the system to do for Saint John’s – how we want it to function, how we 
want it to assist with managing and prioritizing work load, what reporting capabilities we want and 
how we want it to assist with communications. We will then work to merge these ideals with system 
capabilities and people processes in order to improve our service to the residents of Saint John’s. 

The strength and dependability of FM has been bolstered in recent months by several new personnel.
We welcomed Elizabeth (Lizzie) Cook to the Housekeeping Manager position. Lizzie brings a great 
work ethic, several years of experience from the hospitality field, a fresh perspective and a positive 
spirit to the Housekeeping Department. Dan Maass, Maintenance Technician II, was brought on to 
assist with special projects until the new building is completed. Dan is a powerhouse of production 
and flexibility. Dan’s work has been predominately focused to improve mechanical rooms, organize 
warehousing, and assist with new construction efforts and he even pulled a stint as interim House-
keeping Manager.

Perhaps the most noteworthy facility improvement of 2017 was the installation of a new nurse call 
system; VIGIL. Significant support was required by FM to see this new system installed. This system 
also serves to alert Saint John’s staff to “emergency response” and “violent intruder” situations in 
common areas. The IT Department also began an upgrade of switches and installation of new 
servers. Mike Meekma (IT Manager) and I were recently observing that Facilities Management has 
become synonymous with an ant hill. Workers are scurrying around performing 100 different tasks 
and all for a common purpose – to provide for and meet the needs of the residents of Saint John’s.

 Facilities Management
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Community Impact... .  
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2017 REPORT ON COMMUNITY IMPACT
The visionary founders of Saint John’s On The Lake established a mission of outreach 
and service to older adults, and this focus continues today both on our campus and 
out in the greater community. With 150 years of experience, Saint John’s knows the 
importance of investing in and sharing of life-long learning, aging well, diversity and 
inclusion. This broad spectrum of interests is intentional for maximum benefit and 
impact.
EFFORT BY AREA OF FOCUS
Charitable Care
Saint John’s philosophy of care extends with the provision of housing and access to health 
care throughout a resident’s lifetime. Financial support from Saint John’s is extended to 
those residents whose personal resources can no longer fully cover their residency costs, in 
each of the three neighborhoods. Beyond that benevolent assistance, Saint John’s partici-
pates in the Medicaid program with a reimbursement rate far below actual costs of care 
for skilled nursing. Charitable care support in 2017 totaled $512,000. Note the three-year 
summary below:

    

Workforce Development to Serve Older Adults
In year three of Aged To Perfection (ATP), an undergraduate college course imbedded 
on our campus, the class was fully subscribed at 25 students and had a waiting list. For 
2018, an online course is projected to also be offered. In partnership with the Center for 
Aging & Translational Research (CATR) of the University of Wisconsin-Milwaukee (UWM), 
the course was carefully designed, based on research, to encourage students to choose 
careers working with older adults by understanding successful aging and experiencing it 
firsthand. Continued demand is escalating for care service professionals with specialized 
training in aging. The class, offered each fall semester, is a requirement for students pursu-
ing a certificate in Healthy Aging. Residents are active course contributors and instructors 
with skill-sets matched to the goals of the course. Residents in the class confront ageism 
stereotypes with personal stories to help students unlearn myths thereby creating an 
environment for shared learning. In 2017, UWM and Saint John’s underwrote the services 
of Ex Fabula, a storytelling training organization, to help refine the stories by residents. 
The stories were then filmed for inclusion in the online program. ATP was a winner of the 
Promising Practices Award from the Mather Lifeways Institute on Aging. Saint John’s was 
named “Agency of the Year” for its work in developing the ATP course by the UWM Helen 
Bader School of Social Welfare and was also the recipient of the 2017 LeadingAge Inno-
vation National Award in October. The platform of learning is breaking down the barriers 
of stereotypes about aging, opening the door of opportunity for new workers in the field 
of aging and building engagement with institutions of higher education in retirement       
communities.

Our vision is to share the wisdom learned with other organizations through presentations 
at professional conferences. Curriculum developers, Donna Spars, Saint John’s VP of  
Lifestyle, Mary Beth Petersen, a Saint John’s resident with a career in organizational
development, and Rachelle Alioto, staff member with CATR, were presenters at these

The Episcopal
Diocese               

of Milwaukee
 



2017 conferences: American Society on Aging, the Association for Gerontology in Higher Education, and       
International Intergenerational. Further, an abbreviated syllabus and class materials are supplied to those 
agencies that inquire about how to create a partnership in their community. To date, four organizations are 
exploring the development of a similar course.

A program at James Madison High School Academy of Health Sciences offers work internships leading to 
employment in the health sector. Donna Spars is co-chair of the Advisory Board and Angie Titus, LifeStreams 
Coordinator, is a board member. Together they support the efforts with participation in a career fair and field 
trips. In addition to Donna and Angie, 10 other staff members and residents have been involved with James 
Madison, speaking in classrooms and offering feedback, encouragement and coaching to students on their 
year-end projects.

Crucial Conversations is a training course that teaches skills to navigate difficult conversations using a respectful 
approach. Several years ago resident Mary Beth Petersen, a Crucial Conversations facilitator, taught the Leader-
ship Team the method. Subsequently, Donna Spars, and Kim Williams-White, a nurse educator, were certified, 
and have since taught all Saint John’s management the practices.  A spring workshop by Donna and Kim was 
conducted at the Spring LeadingAge Wisconsin conference to an audience of elder care workers.

Chaplain Jana Troutman-Miller, a board member for the Association of Professional Chaplains as well as Chair 
of the APC Commission on Certification and president of the Episcopal Diocese of Milwaukee Commission 
on Ministry, recorded three webinars for the national Association of Professional Chaplains. She presented 
at a national symposium on resources and research to strengthen spiritual care. She also spoke locally to 
chaplaincy residents about providing spiritual care to those of varying ages and stages of spiritual growth.  

Filling open positions in today’s employment climate requires creativity. Kim Huntley, Director of Human 
Resources, collaborated with 5 of her peers and MATC to design a career path for employed certified nursing 
assistants (CNA’s – we call them Resident Assistants) to become Licensed Practical Nurses. MATC Foundation 
provided a grant, MATC faculty created a curriculum and a schedule for working adults, and the retirement 
communities fashioned policies and provided the balance of the tuition for their student employees. Mimi 
Wilson, who has worked for 19 years in laundry and became certified to help out when we’re short staffed, 
Jennifer Ezell, a 4-year employee currently in concierge, and Nick Young who’s worked on Stratford as a                         
Resident Assistant for the last year, applied and were accepted to the program. In an interesting turn of 
events, several residents are supporting the students by tutoring; it really does take a village!

Partnership with local colleges, universities and technical schools continues. In 2017, 39 students studying      
nursing, social work, marketing and administration fulfilled internships, clinical rotations and practicums by  
working on campus. For the 33th consecutive year, Saint John’s awarded scholarships to student employees 
pursuing advanced degree, degree and certificate programs. Proceeds from the Thrift Shoppe funded 
$20,000 in scholarship grants to 19 employees.
 

150 Years of Service
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(left to right): Resident Barbara Kloman shares her thoughts with a student during an Aged to Perfection class; Participants of a 
SPARK! session have fun with an activity; and Annual Spirituality and Aging Symposium participants share ideas in a discussion group.



Support of Dementia Education, Research and Those Living with Dementia
Saint John’s Sparklers, the team participants of the Alzheimer’s Annual Walk, raised $3,000 for research and 
education. Additional support of $500 was contributed through the sale of Tank’s Tasty Treats (dog snacks) 
along with Saint John’s event sponsorship. Angie Titus, LifeStreams Coordinator, is also a leader in the 
Alzheimer’s Poetry Project being developed here with plans to extend an invitation to the wider community, 
and administers Memories In The Making which uses art as an expressive outlet for those individuals with 
dementia. Saint John’s is the monthly site for the gathering of the Alzheimer’s Association’s local support 
group, offering a place to talk about caregiving challenges and share a cup of coffee.

Saint John’s sponsored a four-day learning academy with Teepa Snow, a nationally-recognized dementia 
education specialist, to train all staff with added sessions for residents and care providers; community 
professionals were also invited to attend. Following this intensive immersion, Angie Titus became a certified 
train-the-trainer of the Positive Approach to Care program developed by Teepa Snow. Angie’s training to 
staff qualifies as Continuing Education Hours for those with licensure requirements. In addition, Angie 
achieved the status of certified facilitator of the TimeSlips program—which helps persons with dementia 
formulate a story prompted by a photograph.

SPARK! is a cultural arts program using hands-on activities, art exhibits and field trips to art museums      
to engage persons with dementia and their caregivers in meaningful interactions. In this third year of 
sponsorship, Saint John’s welcomed 16 participants, both residents and community members, who 
engaged monthly with the assistance of staff and volunteers. AngieTitus was a presenter at the annual  
Spark! conference, “Connecting Communities” hosted at the Milwaukee Art Museum; bus transportation 
was provided by Saint John’s.

Support of the Basic Health Needs of Older Adults in the Community
Saint John’s Communities Foundation stewards a Fund for the Visually Impaired which promotes grants 
to local agencies whose mission is to serve older adults with vision challenges. In 2017, four organizations 
received awards totaling $8,200 to continue their work offering supportive vision services in the Milwaukee 
community. 

Worthy recipients included: 
• ABLE: Audio & Braille Literacy Enhancement provides alternative ways for people with print-disabilities     

to read 
• Center for Deaf-Blind Persons provides services needed to minimize the devastating effects of a              

combined vision and hearing loss upon the individual and family 
• Eye Institute at the Medical College of Wisconsin is committed to the study of age-related macular             

degeneration
• VisionFORWARD (formerly the Badger Home for the Blind) serves to empower, educate and enhance   

the lives of individuals impacted by vision loss through all of life’s transitions. 
Since the inception of this Fund in 2005, a total of $104,456 has been awarded to give support to the 
operations of qualifying agencies. 

Saint John’s is a promoter of United Way’s Annual Campaign. In 2017, Saint John’s was awarded the 
“Game-Changers” Status for the high achievement of new donors to the Community Fund which offers 
support to older adults among other populations. A total of 60 employees and 68 residents were generous 
contributors of more than $162,000. 

Community Impact...  .
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Diversity and Inclusion Commitment
Recent racial tensions in Milwaukee highlighted the need to confront prejudicial issues 
in a learning environment to deepen education with an audience of residents, staff and 
Milwaukee participants. With input from others, resident Suzanne Osetek coordinated 
a series of three information sessions on our campus. Presentations included topics on 
racism, white privilege and housing discrimination. Using a facilitated-style discussion, 
participants shared questions and comments with tolerance and respect and the 
recognition to continue these conversations annually. 

An emerging nonprofit organization, the Milwaukee Arts Project, brought an additional 
opportunity for Saint John’s involvement with a diversity initiative in the Sherman Park 
neighborhood. A plan was established to use a sequence of hand-painted murals in 
the neighborhood with an end-goal of connecting and educating visitors about the rich 
history of the area. Contributions from residents and staff, as well as Saint John’s, funded 
one-half of the costs of the first mural; further, volunteer hours were invested in the first 
paint date.

We believe strongly in equality for all, and are one of the few retirement communities in 
Milwaukee to openly embrace couples in same sex relationships and marriages. LGBTQ 
older adults often face challenges finding housing and exercising control over their health 
care decisions because of non-traditional relationships. Saint John’s provides financial 
support to organizations invested in breaking down barriers so that all may age well.

Paying It Forward
On the road again…resident Holger Petersen delivered a total of 848 pounds of food 
(canned goods, rice, cereals, etc.) to the Riverwest Food Pantry in 2017 from items collected 
in the box in our Bistro. In addition, well over 1,000 pounds of boxed snacks were donated 
to the Cathedral Square Women’s Shelter for children staying at that facility. 

Each week, resident Jim Ballard hears “Hallelujah, Brother!” as he drops off gently used 
clothing, bedding and towels at Repairers of the Breach, a daytime shelter and resource 
center for the homeless. Donations for this worthy effort can be made at the Central and 
South desks.

Resident Susan Ploetz continues to be the conduit to route unsold furniture and house-
hold items from our Thrift Shoppe to the International Institute of Wisconsin. This agency 
assists refugees who are seeking to establish households and new lives in the Milwaukee 
area. 

The Knit Wits met every Tuesday in 2017 with an average attendance of 12 resident knit-
ters for 3 hours or 1,871 annual hours. They contributed 426 items (hats, mittens, scarves) 
to MPS in support of homeless families and an additional 35 items to Arlington Court              
(subsidized seniors).

A holiday giving tree provided 30 S.E.T. Ministry participants with gifts to celebrate the season.

VJS Construction Services regularly transports lightly used cabinets, countertop and 
appliances to Habitat for Humanity to be repurposed in homes being constructed in 
the inner city for low income families.

150 Years of Service
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Finance
FINANCIALLY SPEAKING: A VERY GOOD YEAR                                                                                                                                 
By Dan Lemminger, Vice President of Administration

Saint John’s 2017 financial performance was again strong, primarily driven 
by: consistent campus-wide occupancy, expenses which were in-line with 
budget, very “bullish” 15.3% investment portfolio returns, and an increase 
in Foundation net assets of approximately $1.26 million.  

• Tower occupancy remained steady at 95%. Windsor & Stratford Courts 
averaged 89% despite various challenges including the year-end influ-
enza and norovirus outbreaks which resulted in a temporary admission 
hold. Canterbury Court averaged an exceptional 98% occupancy.

• Diligent cost-management strategies and other favorable operating  
variables such as lower than anticipated health insurance costs contrib-
uted to the expense results. 

 
• The Saint John’s well-diversified investment portfolio generated approximately $5.4 million  

in earnings contributing to a portfolio balance of $39.8 million at year-end which exceeds the 
total refunds due on resident contracts of $37.2 million. 

• The Foundation’s net assets increase includes a 16.8% investment portfolio return reflective 
of the very favorable 2017 investment market performance. 2017 Foundation results also            
illustrate the  Community’s continued generous philanthropic support including contributions 
to the final phase of the Chaplaincy Campaign and donations to other life-enrichment funds.

In October, Saint John’s BBB+ credit rating was re-affirmed recognizing Saint John’s consistent       
operating results and continued growth in key financial metrics evaluated by the credit analysts. 

As a registered 501(c)(3) not-for-profit corporation with no one person or group of shareholders listed 
as “owners” of Saint John’s, there are no ownership dividends to pay allowing the corporation’s 
profits to be re-invested in the community. In 2017 $4.4 million was expended on design and other 
related costs of the Health Center replacement and independent living apartment expansion project 
(“the expansion project”), which represented almost 75% of the organization’s planned equity  
contribution to the expansion project.  Additionally, Saint John’s continued to reinvest in its most 
valuable resource – its staff – including the company-wide dementia training provided in February. 

On March 23, 2018, A.V. Powell & Associates LLC issued its Actuarial Compilation Report, concluding that 
Saint John’s has sufficient financial reserves in place to fund future health care contractual obligations 
to its residents. Saint John’s was successful in maintaining its strong actuarial position by balancing 
continual direct-care cost growth with cost containment measures in other operational areas and 
2017’s 3% rate increase, as recommended by the actuary.

On April 13, 2018, Wipfli issued an unqualified audit opinion, opining that the 12/31/17 financial 
statements “present[ed] fairly, in all material respects, the financial position of Saint John’s 
Communities, Inc. and Subsidiary.”

Saint John’s consistently strong performance has favorably positioned the organization to proceed 
with the expansion project. We are committed to performing this and all other future endeavors in 
a fiscally responsible manner. Our fiscal mission today and always: to preserve Saint John’s financial 
health for current and future generations of Saint John’s residents through progressive, yet deliberate, 
decision-making and efficient utilization of the organization’s resources.
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Finance

 An audited financial report is available upon request.

           BALANCE SHEETS / DECEMBER 31, 2017 & 2016

          STATEMENTS OF OPERATION / YEARS ENDED DECEMBER 31, 2017 & 2016

REVENUE, GAINS AND OTHER SUPPORT
  
T OTAL RESIDENT REVENUE
INVESTMENT INCOME
UNRESTRICTED CONTRIBUTIONS
OTHER
TOTAL REVENUE, GAINS AND OTHER SUPPORT

OPERATING EXPENSES

DIRECT CARE, SUPPORT SERVICES & ADMINISTRATION
INTEREST 
TOTAL OPERATING EXPENSES

GAIN (LOSS) FROM OPERATIONS

CHANGE IN UNREALIZED GAINS & LOSSES 
DEPRECIATION AND AMORTIZATION 
LOSS ON EARLY RETIREMENT OF DEBT  

INCREASE (DECREASE) IN UNRESTRICTED NET ASSETS

CHANGE IN RESTRICTED ACTIVITY

CHANGE IN NET ASSETS 

2016
  
 1,862,676

50
36,984,915
77,739,641

2,157,103
6,171,960

74,998
 124,991,343

4,091,142
56,163,952
54,457,841

114,712,935
10,278,408

124,991,343

ASSETS  
T OTAL CURRENT ASSETS 
PLEDGES RECEIVABLE       
INVESTMENTS  
PROPERTY, PLANT & EQUIPMENT, NET 
DEFERRED FINANCING AND MARKETING FEES
INTEREST IN SAINT JOHN’S COMMUNITIES FOUNDATION 
 
TOTAL ASSETS   
 
LIABILITIES AND NET ASSETS
TOTAL CURRENT LIABILITIES          
DEFERRED REVENUE 
LONG-TERM DEBT   
 
TOTAL LIABILITIES   
NET ASSETS

TOTAL LIABILITIES AND NET ASSETS 

2017

18,378,287
1,561,675

148,489
1,543,417

21,631,868

14,305,063
1,913,867

16,218,930 

5,412,938

3,843,677
(4,843,027)

0

4,413,588

1,541,629
 

5,955,217

2016

18,685,947
1,169,842

 190,102
1,440,669

21,486,560

13,723,830
1,815,367

15,539,197

5,947,363

1,234,794
(4,605,380)

0

2,576,777

1,176,711

3,753,488

2017

  5,917,545
               0

42,345,704
79,218,158

1,796,546
7,435,109

74,998
136,788,060

9,485,892
57,822,333
53,246,211

120,554,436
     16,233,624

136,788,060
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In 1868, the volunteer found-
ers of Saint John’s responded 
to a Milwaukee need with 
some donated dollars and a 
vision to serve older adults. 
These many years later, we 
celebrate Saint John’s as a 
thriving community supported 

by joyful contributors. It is this continued generous 
giving and planning that brings us to a sound financial 
position today. 

Contributions to Saint John’s Communities in 2017
totaled $292,527 with designations to the Annual Fund, 
the Chapel, a Capital project and LifeStreams 
programming. Of greatest note is $163,284 gifted to 
the Employee Holiday Fund – making a powerful 
statement from donors of appreciation for “service 
excellence” provided by staff. 

Please note that the 2017 Saint John’s Communities 
Foundation Annual Report is a separate document 
published concurrently with the Saint John’s 
Communities Annual Report. There you will find 
information regarding the Foundation results for 2017 
along with a listing of our generous contributors to 
both Communities and the Foundation.

Spirtuality and Aging Symposium: 
A First in 2017 and Now an Annual Event
Visionary philanthropists, former resident Nancy Klein 
Maguire and the late David Maguire, donated seed 
money in 2015 with a purpose to advance the study 
of aging and to nurture community at Saint John’s. 
This gift became the funding platform of an annual 
Spirituality and Aging Symposium first hosted on our 
campus in March 2017. More than 200 participants 
gathered then to hear and experience new knowledge 
to further one’s path to aging well. Its theme, Moving 
Over Uncharted Ground: Aging as a Spiritual Practice, 
educated local professional practitioners as well as 
residents, board members and staff about the search 
for late-life meaning. We give deep thanks to the 
Maguires for their imagination and for the Symposium 
organizers whose efforts are priceless. 

A CULTURE OF PHILANTHROPY INSPIRES GENEROUS GIVING
By Sybil Bell, Director of Philanthropy
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Philanthropy

Reasons to Gather!
The Office of Philanthropy loves a good celebration, 
and each year we sponsor three events. 
 
• On September 28 we honored the contributions   

of those who give of their time with a Volunteer  
Appreciation Event. Boasting 54 resident com-
mittees and volunteer positions at Saint John’s, 
approximately 83% of Tower residents choose 
to volunteer in some capacity. These dedicated 
individuals also extend their reach by volunteer-
ing for Our Next Generation, Al’s Run, Repairers 
of the Breach, the River West Food Pantry, SPARK!       
programs for those with dementia, participation in 
the Alzheimer’s Walk, the S.E.T. Ministry outreach  
to Arlington Court residents, and many other 
worthy organizations. We recognized the                
volunteers from outside these walls also, including
students, neighbors, parishioners, families and 
friends. All gathered to celebrate these volunteers 
and their impact on our community.

• Each November, the Foundation hosts a Legacy 
Society & Top Donor Luncheon to honor donors 
who have arranged for legacy gifts in their estate 
plans through will intentions or residency contract 
refunds, or who have established an endowment 
fund, as well as donors whose lifetime giving to
Saint John’s – either Communities or the  

The minds behind the spirit of our Annual Symposium:
(left to right): Chaplain Jana Troutman-Miller, 

Philanthropist and former Resident Nancy Klein Maguire 
and Resident Kent Mayfield.



Our Mission
 Our mission is to enrich the lives of older adults through gracious retirement living, 

spiritual growth, cultural and educational opportunities and health care services.

 Our Vision
 •  We will be a respected leader in the field of retirement living, anticipating and responding to the needs 

and expectations of our residents and clients through innovation and excellence in service.

•  We will provide a continuum of residential living and care options with dignity and compassion.

•  We will foster a community enriched by the diverse cultures of its board, residents and employees.

•  We will promote a work environment that attracts and retains employees 
dedicated to the highest professional standards.

• We will achieve our goals and objectives through sound management of our financial resources.

Saint John’s Communities, Inc. Mission & Vision
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Photo: The 2017 Scholarship Award Winners!  

Philanthropy
Foundation - exceeds $10,000. President Renée Anderson addressed the 2017 gathering of 97 attendees
with deep gratitude. At year’s end, future legacy gifts totaled $1,106,800 – climbing steadily from $955,094 
in 2016, and nearly doubled from $638,666 in 2015. Our donors truly enrich the present and enhance the 
future of Saint John’s.

• In this 33rd year of the Scholarship 
Awards Program, Saint John’s has     
been helping employees advance    
their education with financial support. 
On August 17, awards of $20,000 were 
granted to nineteen worthy candidates 
at the festive ceremony. Friends, family, 
co-workers and residents were all 
on-hand to applaud these ambitious 
learners as President, Renée Anderson, 
and Human Resources Director, Kim 
Huntley, shared the students’ stories. 

Together with gifts to the Scholarship
Endowment Fund and the income
from Saint John’s Thrift Shoppe and
its online SurprisingFindings store, 
the pool of funds has increased annually to keep pace with skyrocketing tuition rates. The Scholarship 
Committee, with residents Lloyd Lewis, Mary McAndrews, the late Dale Neese and Liz Pfeifer, and staff      
members Sybil Bell, Kim Huntley and Annual Fund Coordinator, Mary Przybylski, was deeply encouraged      
by the commitment level of the candidates who juggle school, family and work. We salute their ambitions 
and look forward to supporting employee scholars for years to come.



Governance

All Listings Current as of May 2018 

Saint John’s Communities, Inc. 
Board Officers
Stephanie Sue Stein, Chair 
W. Stuart Parsons, Vice Chair
Deborah G. Conta, Secretary
John A. Mellowes, Treasurer 

Board Members
Kathy Armbruster
Polly W. Beal
John R. Dawson
Rev. Seth Dietrich
Sanford Fedderly, Resident
Kathryn J. Housiaux
David C. Kuehl
The Rt. Rev. Steven A. Miller, Bishop 
     of the Episcopal Diocese
Judith T. Moon
Robert M. Mueller
Mary Beth Petersen, Resident

Corporate Officers
Renée Anderson, President & CEO
Donna Spars, Vice President of Lifestyle

Saint John’s Leadership Team 
Sybil Bell, Director of Philanthropy 
John George, Health Care Administrator
Kim Huntley, Director of Human Resources
Luci Klebar, Director of Sales & Marketing 
Dan Lemminger, Vice President of Administration
Mike Lingle, Vice President of Facilities Management
Mary Milliren, Vice President of Health Services
John Yonkee, Director of Dining Services

Saint John’s Communites Foundation, Inc. Board
Renée Anderson, President
Sara E. (Patsy) Aster, Resident 
Sybil Bell, Secretary
Polly W. Beal, Corporate Board Designee
Susan Wright Brennan
Dan Lemminger, Treasurer
Alice P. (Lloyd) Lewis, Resident
Richard H. Miller, Resident

Ethics Committee
Jana Troutman-Miller, Chair 
Renée Anderson
Patsy Aster
Sybil Bell
Meighan Bentz
John George
Susan Kopesky
Mary Kunze
Rose McMullen
Mary Milliren
John Sanidas, M.D.
Kristen Tym 
Kathie Vint

Tower Resident Council
Joanne Barndt, Chair
Jeanne Durnford, Vice Chair
Mary Ellen Winter, Secretary 
Jim Ballard
Pat Busalacchi
Bill Eastham
Marilyn Gordon-Ross
Joan Hardy
Pat Harper
Bill Johnson
Barbara Kloman
Barbara Larkin
Ann MacIver
Connie McCarty 
Susan Oster
Susan Ploetz
Pat Rieselbach
Carol Ryan
Nancy Sommer
Nici Teweles

Thank You to the 2017 Saint John’s Communities, Inc. Board                                                                                        

Resident Committee Chairs
Facilities: Tom Briscoe
Food: Cheri McGrath
Garden & Landscape: 
     Cheri Briscoe 
Green: Sheila Larkin
Health: Lloyd Lewis and
     Miriam Reading
Library: Joan McCracken
LifeStreams: Kent Mayfield
Newcomers: Rita Rochte and 
     Carol Ryan
Nominating: Juanita Mast
Volunteer: Angie Kopf

414-272-7022    www.SaintJohnsMilw.org
1840 North Prospect Avenue   Milwaukee, WI  53202

  


